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Innovative reforms at South East
Governance Summit in Awka

Big Ideas Podium
Eggheads meet to
provide solutions to
economic crisis in
Nigeria..!
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DFID Governance
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as the South East
Innovation Summit
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S.E States showcases innovative reforms
The South East Governance Innovation Conference 2017 organized by African Heritage Institution under the
platform of Enugu Forum with the support of DFID-PERL in Awka, Anambra State provided the ﬁve states of
the region an opportunity to showcase their most successful governance reforms. Enugu Forum is a civic
platform for development policy discourse which provides a strong and genuine voice on issues that
affect our continent, our country, and the Southeast.
The two-day summit which took place on Tuesday and Wednesday 7 - 8 March 2017 featured presentations
from each of the ﬁve South East states on their ‘Foremost Reform’ experience and drew participants from the
South-East governments, Civil Society organisations, private sector organizations, industrialists, investors,
business managers, and company executives.
The Anambra State Deputy Governor, Dr. Nkem Okeke in his opening remark said the summit will enable peer
learning among South East states on game changing and time tested state level innovations that are proving
critical to the improvement of governance, and accelerate regional integration.
In his keynote address, Prof. Barth Nnaji, Chairman, Geometric Power Limited said the economic growth of
the region will engender a multiplier effect nationwide and proposed the South-East Region Economic
Development Corporation (SEREDEC) as a driving force for synergistic outcomes of overarching ventures for
the South-East Region.
The event was summarized with the drafting of proposed actions plans from the different states.

A group photograph of participants at the March 2017 Enugu Forum

DFID Governance Team Visit to AfriHeritage
On 8th February 2017, the DFID governance
team along with Christian Aid and PERL visited
African Heritage Institution. The main objective
of the meeting was to discuss how the regional
engagement approach of DFID is working in the
South East and how this aligns with the work of
AfriHeritage.
The meeting also focused on the Enugu Forum
platform as a major tool for regional integration
in the South East. The Executive Director Prof.
Ufo Okeke-Uzodike assured the team that Enugu
The group in a roundtable discussion
Forum which is a unique platform for bringing
the South East together will endeavor to collaborate with other platforms to promote learning and experience
sharing towards regional integration and development.
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AfriHeritage hosts The Big Ideas Podium!
... as eggheads meet to tackle the economic crisis in Nigeria

Prof. Charles Soludo presenting his paper at the Big Ideas Podium

A

friHeritage on 2nd March 2017 hosted the
ﬁrst Big Ideas Podium. The big Ideas
Podium is a public policy debate platform
for robust debate of the political, social, economic,
development and other challenges facing the
Nigerian nation. The theme of the podium was
Nigeria: A prognosis of 2017. The theme was
borne from the economic recession in the country
and the tensions in the Southeast over claims of
marginalization and calls for Biafra, active
conﬂicts or tensions in the Northeast and South
south.
The podium was chaired by His Excellency, the
former governor of Cross River State Donald
Duke, with Prof. Chukwuma Soludo, Prof. Akpan
Ekpo and Prof. Osita Ogbu as the principal
speakers.
In his welcome address, the Executive Director
Prof. Ufo Okeke-Uzodike stated that Nigeria is at a
cross-road, divided in various ways and her

prosperity will depend on how well issues in the
environment are dealt with.
The Chairman, H E Donald Duke stated that the
Big Ideas Podium is a forum for thinking outside
the box as development is the outcome of
conscious effort not chance. He encouraged the
participants to avail themselves of the opportunity
to make contributions that will aid national
development.
Also speaking at the event was Prof. Osita Ogbu
and Prof. Akpan Ekpo. They both proffered ideas
which should be adopted to improve the economic
situation in the country.
The Podium provided opportunities for lively
debates and possible solutions on how to deal
effectively with the challenges that face the
country. The event was well attended by most
inﬂuential personalities from different spheres.
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Communiqué of the Big Ideas Podium on
“Nigeria: A Prognosis for 2017”

T

he Big Ideas Podium is a national platform for
public policy debates on burning and salient
issues that affect or shape development or
governance in Nigeria, West Africa, or the African
continent. It is also an interactive platform where new
voices are given traction and where established voices
have opportunity to interact freely and to ensure that
important lessons already learned are not wasted.

Ÿ

Ÿ

The March 2, 2017 Big Ideas Podium was anchored on
the theme: “Nigeria: A prognosis for 2017”.

Observations

Ÿ

Ÿ The current government inherited a weak economy

but has made it worse through its policies;
Ÿ The present Nigerian constitution was designed for

Ÿ
Ÿ

Ÿ

Ÿ

Ÿ
Ÿ

Ÿ

the consumption of oil revenue. It cannot drive
production and growth without restructuring;
The delay in the passage of the 2016 budget was
unhelpful to the national economy;
There was consensus that the economy is currently
in recession due both to the sharp decline in oil
prices from 2012 and the decline in oil production
due to militancy in the oil producing region. The
immediate result was contraction in public sector
revenue, manufacturing, imports, foreign exchange
reserve, investment, household income, and
consumption;
Though domestic output and consumption are both
compressed, government is unable to boost either
because doing so has implications for foreign
exchange in view of the degree of dependence of
domestic economic activity on foreign inputs;
It was also observed that the oil sector, which
contributes about 10% only to the national GDP, has
huge impact on the economy -- an indication that
the Nigerian economy is fragile;
Grand scale corruption has also contributed to the
current economic difﬁculties;
There is need for the restructuring of the political
system, which is necessary to achieve economic
diversiﬁcation and resilience; and
Macroeconomic stabilisation measures -- such as
reducing or removing subsidies -- aggravate
inﬂation while delays in policy actions in a number
of areas (particularly, the foreign exchange market)
create misalignment and lags in responses.

Recommendations
Ÿ Economic Diversiﬁcation: To minimize the adverse

impact of recession the country needs to build
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resilience by diversifying the economy for better
shock resistance;
Restructuring and reengineering of State and Local
governments to make them engines for innovation
and growth will contribute to economic and social
resilience;
Strong Policy Institutions: Independent policy
institutions such as the CBN, BPE, Nigerian Police,
EFCC, and the Judiciary must be allowed to carry
out the work they were set up to do. They should not
be seen to be operating under shadows;
Forecasting/Time Series Data: Business cycles and
recessions are associated with market economies
and there should be preparations ahead of their
occurrence, which can be forecast using time series
data;
Inclusive Government: There is need for citizen
activism that would require elected governments to
fulﬁl their election promises and implement
election manifestoes. Also guaranteeing citizens
the right to hold the government to account through
protests is the way to go as this will allow everyone
a voice and make governance inclusive;
Constitutional Changes: It has been observed that
the present Nigerian constitution was designed for
the consumption of oil revenues. Therefore, it
cannot drive production and growth without
restructuring;
To aid increase in agricultural production,
provision should be made in the budget for ending
herdsmen/farmer conﬂicts which have been
affecting agricultural output negatively;
The measurement of GDP at the state level should
be introduced to help assess the economic
sustainability of each state in the country;
The power reform road map must be sustained for
continuous improvement in the performance of the
sector and to support the growth of manufacturing
and industrialisation;
Adjustment of Educational Curriculum: Civics and
History education must be brought back to schools
to teach the duties of government and good
citizenship, and to equip the population for a united
and meaningful engagement with government; and
Protection of Citizens: The state must do her best to
protect people who want to express their views.
Also, in places where peaceful demonstrators are
killed and maimed by security forces, coroner’s
inquests on the incidents should be set up and those
found liable should be prosecuted.
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Why Cohesion Of South-Eastern States Should
Be Increased - Obiano

G

overnor Willie Obiano wants an increased
Cohesion of the South Eastern States to
engender sustainable Politico-SocioEconomic advancement of the region.
The Governor was addressing the 2017 South East
Governance Innovation Summit held in Awka.
The Summit with the theme, “Improving Lives
Through Locally Driven Solutions” had the Imo
State Head Of Service, Commissioners, South East
Head of DFID and delegates from the South Eastern
States in attendance.
Declaring the workshop open, Governor Obiano said
that the event couldn't have come at a better time,
especially after the recent convenance of the SouthEast Governors' Forum, saying that it is a good
platform that will further deepen development,
thereby increasing the capacity of different States in
the region.
Speaking through his Deputy, Dr Nkem Okeke, the
Governor, who said that the forum was organized to
enable pure learning among the States, to enhance the
game-changing, time- tested, State-level innovation
that have proven critical to the improvement of
governance, expressed optimism that the set
objectives of the forum will be achieved.
While thanking DFID, Partnership To Engage,
Reform and Learn, PERL, as well as African
Heritage Institution, for providing the platform to
enable South Eastern States enhance service delivery
systems and citizen participation in different areas of
governance, Governor Obiano expressed the hope

that the Summit will improve the investment climate
and capacity of the zone, for job creation and socioeconomic development of the region via a private
/public partnership.
Earlier in a keynote address on Regional Economic
Development Agenda: Implications for Growth and
Sustainable Development of South East Nigeria, the
Chairman of South East Regional Economic
Development Cooperation, Professor Barth Nnaji,
who disclosed the socio-economic viability and
potentials of the South East, expressed conﬁdence
that the synergistic efforts of States in the region will
have far-reaching outcomes, suggesting that such
efforts should best be outside government for more
effective coordination, agility and respect among the
States, to avoid being bogged down by governments'
bureaucracy.
In their goodwill messages, delegates from Anambra,
Imo, Enugu and Abia States emphasized that the
Summit is a wonderful initiative as well as, in the best
interest of the region, saying that it will promote more
cooperation among participating States.
The Summit which featured plenary sessions, also
had the Governor tour various products' exhibition
stands mounted by participating States.
Source:
http://www.absradiotv.com/index.php/state/6578why-cohesion-of-south-eastern-states-should-beincreased-obiano

Cross-section of participants at the 2nd March 2017 Big Ideas Podium
AfriHeritage Newsletter
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Board of Directors Meeting

Press Conference

The Board of Directors of the African Heritage
Institution met on 1st March 2017. The meeting was
chaired by the Chairman of the Board Prof. Charles
Soludo and took place at AfriHeritage Seminar room.

As part of its efforts to inﬂuence policy through better
media relations, African Heritage Institution held a
press conference on 15th February 2017 to launch the
South East Governance Innovation Summit and The
Big Ideas Podium.

The meeting was aimed at discussing matters
regarding the growth of the Institution. Amongst the
outcomes of the meeting was the new logo for the
Institution, the 2017 budget and the workplan.

Press Clips!
AfriHeritage events were published on print,
electronic and online media.
Below are a list of some news publications:
Vanguard - Only citizens’ action can rescue
economy from ‘massive compression’ —Soludo
Champion - Presidency, Soludo clash over Nigeria’s
economic crisis
Guardian - Buhari’s style is worsening fragile
economy ...
ThisDay - Soludo: We Want a Nigeria Where It
Doesn’t Matter Where the President Comes From
SeemBerg News - Presidency, Soludo clash over
Nigeria’s economic crisis
National Journal - Buhari inherited a bad economy,
made it worse – Soludo
Punch - Buhari inherited a bad economy, made it
worse – Soludo
The Nation: 3rd March 2017
Enugu Televsion (ETV): 2nd and 3rd March, 2017

The conference which was well attended by both print
and electronic media organizations, featured the
presentation of press releases as well as giving
opportunities for partnership with the media.
The conference was featured by national dailies and
televison stations in the region.

In-house Capacity Building on
Data Coding in SPSS
As part of it's effort to improve the capacity of its Staff
members, African Heritage Institution organized a
one day in-house training for staff members. The
training took place on 29 March 2017 at the Ofﬁce
seminar room and was on the topic Data Coding in
SPSS.
The staff was trained on how to use SPSS for data
processing and validation. The training was facilitated
by Dr. Nathaniel Urama, an expert in economics.
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